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ManpowerGroup transforms its reporting into an
agile planning system
With the help of Jedox, workforce solutions provider ManpowerGroup transformed its outdated internal reports
process into a flexible, state-of-the-art Business Intelligence system featuring distributed planning. Monthly forecasts can now be generated quickly and simply, and management can leverage the power of information for better
decision-making. When data from operational branches‘ distributed planning are input into the intuitive Jedox web
interface, corporate HQ has instant real-time access and can evaluate, process, and analyze the data.

Eva-Maria Kummer, Head of Controlling:
Jedox is incredibly easy to handle and wonderfully intuitive.

„

„

ManpowerGroup Austria, the Austrian subsidiary of the worldwide workforce solutions juggernaut ManpowerGroup, is
one of the country‘s top three service providers for recruiting and personnel staffing. In this extremely dynamic field,
▶▶ Data Warehouse als zentrale und konsolidierte
Manpower Austria alone closes nearly 7,000 contracts per year and placesDatenbasis
over 3,000im
employees
a month.
Unternehmen,
die auf Pentaho basiert
und bestehende Datenquellen (SAP, Branchenlösung
TRAS) einbindet.
▶▶ Informationen über die Geschäftsentwicklungen sind
auf Knopfdruck verfügbar.
▶▶ Für die Entwicklungen der einzelnen Geschäftsbereichen können nun genaue Forecasts erstellt werden.
▶▶ Datenaufbereitung aus fachlicher Perspektive für die
Abteilungen Vertrieb, Technik, Finanzabteilung und IT.
▶▶ Hohe Nutzerakzeptanz dank intuitiver Weboberfläche, hoher Abfragegeschwindigkeit, automatisierter
Datenintegration und Berichterstellung sowie
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spürbarer Arbeitserleichterung.
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Wanted: a flexible tool for analysis and
forecasting
Even before their move to Jedox, the ManpowerGroup had a reporting system for analyzing company data, of course.
But in an age of increasing globalization, dynamism, and operational speed, the old system simply could not keep up.
The ManpowerGroup needed a solution that was able to quickly and flexibly evaluate data and create forecasts at the
drop of a hat. “Instead of our previous semi-annual reports, our corporate headquarters wanted to switch to monthly,
up-to-date information on business developments”, reports Eva-Maria Kummer, Head of Financial Controlling.
“The old system was simply unable to cope. We also wanted to compare different budget scenarios so we could recommend the best model to management, but our system supported only one budget and forecast option at a time.
We realized that we needed to look for a new system, one that would be able to actually react to real-time changes in
our business environment.”
Data quality and efficiency were also significant factors: in the old system, individual branch offices emailed headquarters manually collated Excel sheets, which were then fed into corporate HQ‘s software – the inevitable human and computer errors took hours of work to fix. And the resulting forecasts and data were not even detailed enough to support
the desired target/actual comparisons on the level of the individual client.

The solution: intuitive self-service software for
Business Intelligence
Manpower‘s new forecasting solution is based on the power of Jedox, and the company could not be happier. In the
words of Eva-Maria Kummer “Jedox is incredibly easy to handle and wonderfully intuitive. This allows us to react to
management queries incredibly quickly, regardless of whether they involve current business data, forecasting values,
or the development of new KPIs. With Jedox, we can customize reports for our ‘internal’ clients as needed.”
To implement this solution for ManpowerGroup, Jedox partnered with the German services provider it-novum. itnovum‘s years of experience with Jedox projects meant that the financial team was able to work with the new solution
in just two months. “Switching to the new system took only a few weeks – we never would have expected such a quick
turn-around. it-novum was very flexible and available for any questions as they arose. It was great!”, Eva-Maria Kummer
comments.
Jedox‘ characteristic self-service approach means that ManpowerGroup personnel can access and evaluate data at
any time, without needing to consult external specialists. Even the creation of new Key Performance Indicators can be
handled with internal expertise alone: “When management wants new KPIs, we can deliver them practically at the push
of a button,” says Eva-Maria Kummer. “That makes for a considerable competitive advantage in a dynamic field such as
ours.”
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Kummer and her team use Jedox to create the annual budget, various scenarios, monthly forecasts, and ad-hoc
reports. They are only some of the approximately 35 employees throughout the ManpowerGroup‘s headquarters and
subsidiaries who use the software. And after initial support from it-novum, they find that creating forecasts has never
been easier. Branch offices simply input their data via the intuitive web interface, and superiors can double-check and
sign off on the figures.
As soon as the data are confirmed, the financial team in corporate headquarters is notified and can use the data to
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evaluate performance or plan strategy. ManpowerGroup also chose to implement a multi-step confirmation process,
so as to increase identification of the individual branch offices and business units with the planning process. Likewise,
it-novum was able to rapidly respond to the differing requirements within the organization. For example, key figures
can be quickly structured in different views, suited to sales, marketing, or accounting - perfectly reflecting the different
approaches of meetings within departments. Eva-Maria Kummer adds: “If ever we want to update or change one of our
scenarios, it is easy to manually input aggregate data.”

The selection process
The ManpowerGroup chose Jedox after a long and detailed selection process. “After thorough testing, we discovered
that Jedox fulfilled all of our requirements in terms of forecasts, budgeting, and reporting. We were especially pleased
with how easy the software was to use, and with how quickly data can be processed and analyzed.” says Kummer.
Manpower subsequently chose the long-time Jedox partner it-novum to implement the project: “It was important to us
to have an implementation partner with profound knowledge of the solution over a number of successfully completed
projects. The only company that offered that was it-novum.“

Going forward
Not only will the ManpowerGroup expand Jedox reporting throughout the company, but they intend to give management on-the-go access to company data, using tools such as the Jedox App. This allows branch offices and management to have the latest data at their fingertips, makings decisions with the best possible information, anytime, anywhere.
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it-novum profile

Leading in Business Open Source solutions and consulting
it-novum is the leading IT consultancy for Business Open Source in the German-speaking market. Founded in 2001 itnovum today is a subsidiary of the publicly-held KAP Beteiligungs-AG.
We operate with 85 employees from our main office in Fulda and branch offices in Düsseldorf, Dortmund, Vienna and
Zurich to serve large SME enterprises as well as big companies in the German-speaking markets.
it-novum is a certified SAP Business Partner and longtime accredited partner of a wide range of Open Source products.
We mainly focus on the integration of Open Source with Closed Source and the development of combined Open Source
solutions and platforms.
Due to the ISO 9001 certification it-novum belongs to one of the few Open Source specialists who can
prove the business suitability of their solutions, proven by international quality standards.

More than 15 years of Open Source project experience
ии Our portfolio contains a wide range of Open Source solutions within the applications and infrastructure area as well
as own product developments which are well-established in the market.
ии As an IT consulting company with a profound technical know-how within the Business Open Source area we
differentiate ourselves from the big solution providers’ standard offerings. Because our solutions are not only
scalable and flexible but also integrate seamlessly in your existing IT infrastructure.
ии We can assemle multidisciplinary project teams, consisting of engineers, consultants and business data processing
specialists. Thus we combine business know-how with technological excellence to build sustainable business processes.
ии Our target is to provide you with a high-quality level of consulting during all project phases – from the analysis and
conception up to the implementation and support.
ии As a decision-making basis prior to the project’s start we offer you a Proof-of-Concept. Through a real-case simulation and a developed prototype you can decide on a new software without taking any risks. Moreover, you benefit
from:
ии Security and predictability
ии Clear project methodology
ии Sensible calculation

Your contact person for Business Intelligence and Big Data:
Stefan Müller
Director Big Data Analytics
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 +49 (0) 661 103 942
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